Business case template: employee survey or workforce performance platform
A 2-page business case for a budget holder. Keep each section short. Use your own figures where you have them.
1. The decision we need
[One sentence. For example: approve [vendor] for [period] at [price] to measure [what] across [who].]
______________________________________________________________________________________
______________________________________________________________________________________
2. The problem
[What is happening now, with numbers: leavers in the last 12 months, absence days, results of the last survey, what managers say.]
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
3. What it costs us today
[From the turnover and absence cost calculator: replacement cost of leavers (low and high), pay cost of absence.]
	Item
	Low estimate
	High estimate

	Replacement cost of leavers
	
	

	Pay cost of sickness absence
	
	

	Total
	
	



4. What we propose
[The platform, who it covers, what managers and employees get, the rollout timeline.]
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
5. Cost
	Item
	Year 1
	Year 2

	License
	
	

	Setup
	
	

	Internal time
	
	

	Total
	
	



6. How we will judge it after 12 months
☐  Response rate of at least [X]%
☐  Every team with results has an action plan
☐  [Measure] moves from [X] to [Y]
☐  Voluntary leavers fall from [X] to [Y]
7. Risks and how we handle them
	Risk
	How we handle it

	Low response rate
	

	Managers do not act on results
	

	Privacy concerns
	



8. Alternatives considered
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
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